FOUNDHER ELITE

Al BUSINESS EXECUTION & OPERATIONS

Business projects organized. Systems implemented. Deliverables completed.

Ana Vasquez, M.Ed. | Al Powered Business Operations & Project Management Consultant

COMPANY OVERVIEW

THE FOUNDHER ELITE LLC is an Al business execution and operations practice led by its founder, Ana Vasquez,
M.Ed. The practice helps business owners and organizations structure projects, clean up administrative processes, and
implement practical Al enabled systems. Every engagement is directed by Ana personally. Al tools work under her
direction, and every deliverable is reviewed by her before it reaches the client. The former course reseller offering is not
part of this service catalog.

CORE CAPABILITIES REPRESENTATIVE EXECUTION

Al workflow assessment, design, implementation EXPERIENCE

coordination, and testing Directed the migration of four business websites from

Business operations setup, process mapping, standard Lovable to Vercel, covering requirements, release

operating procedures, and task management decisions, custom domain cutover, and post launch
verification

Project coordination with milestones, status reporting, and
documented handoffs Built and operates a CRM and back office system

tracking documents, contacts, tasks, and events across
multiple businesses

Coordinated customer journey review, intake design, and
payment testing in a test environment, through retesting
and acceptance

CRM, spreadsheet, digital records, and document
organization

Website transition and digital project coordination

Research, operational reporting, and quality assurance

workflows . . o . )
Established Al assisted research, administrative tracking,

and decision support workflows in daily use across the
practice

WHY WORK WITH FOUNDHER ELITE

One accountable operator from scoping through handoff
Human review of every Al assisted deliverable
Defined project scopes and outcomes, never open ended hourly assignments

ENGAGEMENT MODEL

Fixed fee, clearly scoped projects and defined monthly service agreements. Every engagement states deliverables,
acceptance criteria, responsibilities, and change control terms in writing before work begins. Discovery conversations are
offered by Zoom.

CREDENTIALS AND CONTRACTING

Legal business: THE FOUNDHER ELITE LLC. Specific technical implementations, integrations, data access, and
delivery capacity are confirmed during project scoping. FoundHer Elite claims no SBE certification. Certifications held by
Desert Sun Investments LLC belong to that entity alone.
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